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School Profile 

Purpose  
 
 

The purpose of Box Hill High School is to offer a unique educational approach for students from Years 7 – 12 in a multicultural, co-educational 

environment which benefits all students who attend the school. Students at Box Hill High School are strongly encouraged to live up to the school’s 

motto “Ad Altiora Certamus” which means, “We strive for higher things.” 

Students at Box Hill High School respect academic success and embrace the ideal of achieving their potential. We value both tradition and 

innovation and this is most eloquently reflected in the comments of the children themselves, “Box Hill High School has made me strive harder”, 

“Always do your best, that is what I have learned”, “I now know it is OK to be smart” and the learning environment at Box Hill High School “inspires 

me to do better.” 

The philosophy that underpins the school is as follows:  

We believe that we need to support our students as we encourage them to strive for high performance and excellence. We believe we need to 

provide opportunities for our students to develop the confidence to be the best they can be so that they can, in some way, whether small or large, 

become strong contributors in our future society. 
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Values We believe that as a community it is our responsibility to value the individuality of every student.  We believe in the education of the whole child. We 

encourage the development of independent learning through the setting of high personal standards and perseverance. By recognizing and 

celebrating diversity we build confidence as learners, as collaborators and as creative contributors – in class, in school and in society.  Our values 

endorse our philosophy.  Together we create a partnership with families, students and teachers as we work to support every child to be the best they 

can be as they work to become active members of our future society. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Environmental Context Box Hill High School was founded in 1930. It was originally established as an all-boys school. It was the first High School to be established in the 

Eastern Suburbs. Box Hill High School’s high academic status was established then and continues today. Our reputation has been built on a long 
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tradition of academic excellence, on the commitment of our staff and on the quality of care of the individual student. 

The school has also become known for the development of innovative programs of high quality, such as our SEAL Program, our award winning 

Science programs, Performing Arts, Music and Technology programs and our innovative Year 10 course. 

Students at Box Hill High School are strongly encouraged to live up to the school's motto 'Ad Altiora Certamus' which means 'we strive for higher 

things'. Students at Box Hill High School respect academic success and embrace the ideal of achieving their potential. 

The needs of the individual students are met through the provision of a wide range of pathways throughout the school's academic program and 

through a comprehensive system of pastoral care and guidance. 

Students are expected to care for the school environment and to treat each other with courtesy and consideration. The excellent working 

atmosphere of the school is supported by a code of conduct which is enforced strongly but sensitively. 

Box Hill High School has a wide range of academic courses supported by a strong extracurricular program in areas such as sport, music, debating, 

camps and leadership programs.   

 

Over the past 7 years the physical environment has been transformed. We no longer no longer perceived as the “worst facilities” in the state!  The 

school community set a goal as part of the previous Strategic Planning Process to obtain funding for Stage 2 of the building process. We have been 

unsuccessful in achieving this goal but we have still managed to make many physical improvements including the SATERN building, painting of 

exterior and interior of school. Monies were received to ensure that all the windows in the 1930s building were made operable. The School Hall has 

undergone a minor refurbishment – still no air conditioning, but many improvements have been made! The school successfully secured 2 double 

story portable classrooms and another 2 came online for the start of this year. A Master Plan has been commissioned to ensure that the school is 

able to accommodate at least 1200 students. As part of this plan, Art rooms have moved and the Technology area will be able to expand. The 

parent community is keen to ensure that the second stage of the building plan is adopted so that the schools physical facilities will be able to cope 

with the future demands of the local community. 

We still desperately need refurbished and additional Science laboratories to meet our huge demands for Science subjects. 

We also need to be able to dramatically improve our Music and Performing Arts areas as our Music program occurs out of portable classrooms with 

no performance space. The rehearsal space is too far away from the performance space, and drama spaces are totally inadequate. The 

administration area is cramped, inadequate and does not meet the needs of our community. 

Service Standards The school fosters close links with parents and the broader school community through its commitment to open and regular communications. The 

compass system of communication and the schools website facilitates this. Year Level Coordinators (YLC) and classroom teachers are available for 

direct communication with students and parents. Principal class are also available should the need arise 

The school commits to the active sharing of its vision and goals to ensure school community engagement in the school’s strategic plan. These 

documents are available to all either via the website or Compass. 

The school endeavours to provide a safe and stimulating learning environment.  BHHS endeavours to provide an inclusive and positive learning 

environment for all our students. Parents will be engaged regularly when their child does not behave in a socially acceptable manner. 

Students receive instruction which where appropriate will be adapted to their individual student needs. Reasonable adjustments are made for all 

children identified with disability. 

Students and parents both have the opportunity to have a “voice” in the school. Parents via regular parent meetings and school council, students via 

many leadership opportunities, including SRC, meetings with Principal class, YLCs and Student Wellbeing leaders. 
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Strategic Direction 

ACHIEVEMENT 

GOALS TARGETS KEY IMPROVEMENT STRATEGIES ACTIONS 

To improve the 
learning growth 
of every student 
in an 
environment that 
sets high 
expectations for 
all. 

 

• Increase the proportion in the 

top two NAP bands  

• Decrease the proportion in the 

lower two bands 

• Increase the percentage 

achieving high growth on 

NAPLAN relative growth 

assessments (and decrease 

the low growth percentage) 

• Increase the VCE English, 

VCE English Language, EAL 

and English Literature and 

school mean study scores 

• Increase the actual study 
scores so that they reflect the 
predicted study scores using 
GAT adjusted data 
 

• Increase number of over 40 
study scores from 12% - 18% 

 

 

• All subjects achieving at or 
above predicted line – 
according to VCE all-study 
intake adjusted  in School 
performance against threshold 
standard report 

 

KIS 1:  BHHS teachers know and cater for 

the learning needs of every student 

in their classes by 

• Creating high expectations 

• Using data to inform practice by identifying 
those in their classes who are: not ready 
to learn; ready to learn; already know and 
differentiate their teaching 
appropriately 

• Having evidence of growth 

• Improving high achieving and high 
potential student data 

 

KIS 2:  Build teacher capacity and 

knowledge to 

• Improve Year 12 student subject results 

• Improve achievement levels of students in 
Junior school 

 

KIS 3:  BHHS Curriculum meets the 

learning needs of students as 21
st

 

Century learners as we - 

• Develop, review and consistently 
implement documented curriculum and 
assessment practices. 

• Develop a range of common or equivalent 
assessment tasks 

• Differentiate teaching and learning using a 
sound knowledge of the students and 
using highly reliable teaching strategies. 

• Clear articulation and definition of exactly what high expectations means 
for staff and students at BHHS, including the fact that Achievement = 
Ability + Effort 

• Teachers understand and use diagnostic student performance data to 
inform teaching and improve learning outcomes  

• All teachers access SPA data in order to know the achievement levels of 
students in their classes. 

• All domains create common or equivalent assessment tasks and 
teachers use pre and post testing 

• All staff participate in analysis of VCE data and trends. 
 
 
 
 

• Senior and junior team develop strategies to raise expectations and 
achievement levels of junior and senior students.  

• Continue focus on developing the learning  of high performing and high 
potential SEAL students 

• Identification of skills needed for a successful VCE, and strategy 
developed to ensure all students learn and use them. 
 
 

• Documentation and review of School curriculum. 

• Audit of teaching and learning across school to see incidence of 
creativity, communication, collaboration and critical thinking. 

• Backward track students from University courses to Year 7 

• Ensure that the elective curriculum meets student learning needs and 
reflects 21

st
 Century  learning concepts 

• Relevant and effective teacher assessments. 

• Alignment of school reports 

• Each member of staff (unless a first year teacher) has a clearly identified 
role and responsibility within their domain  eg responsibility for Year 7 
Maths curriculum 
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Strategic Direction 

ENGAGEMENT 

GOALS TARGETS KEY IMPROVEMENT STRATEGIES ACTIONS 

To improve 
engagement of 
students through 
a stimulating 
learning 
environment. 
 
 
 

 

• Increase the Attitudes to School 

Survey variable means relating 

to teaching and learning in 

particular student motivation 

• Decrease the mean for average 
days absent per year 
particularly at years 9 and 10 

 

KIS 1:   Develop a BHHS teaching and 

learning model which ensures high 

quality teaching occurs in every 

classroom.  

 

 

 

KIS 2:  Strengthen the understanding of 

year 7 student prior learning by 

ALL teachers 

• Understand literacy and numeracy 
teaching and learning at main feeder 
schools 

• Collect, disseminate, and analyse relevant 
student achievement data 

 

KIS 3:  Implement the careers curriculum 

framework to raise students 

understanding of learning self and 

aspirations for the future 

• Strengthen careers focus across domains 

• Communicate regular careers information 
to students and their parents 

• Review pathways for those students 
requiring reasonable adjustments and for 
students for whom VCE is an unlikely 
option. 

Develop the BHHS teaching and learning model which: 

• clearly articulates high quality explicit teaching practices 

• Provides a toolbox of research based high quality teaching practices 

• Ensures teachers cater for different learning styles. 

• Includes reflection of practice as teachers use formal and informal 
feedback  

Staff conduct surveys about their teaching and student learning within their 

own classes and use this information to inform discussions with peers arond; 

student learning, teaching practice and continual improvement. 

Embed teacher collaboration through Triads or equivalent. 

All staff are aware of data for all incoming Year 7 students 
 
 
 
 
 
 
 
Introduction of curriculum framework for careers. 
 
 
 
 
Exploration, documentation and implementation of alternative pathways for 
students for whom VCE is not the most appropriate option 
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Strategic Direction 

WELLBEING 

Students’ health, safety and wellbeing are essential to learning and development. An inclusive, safe, orderly and stimulating environment for learning is critical to 

achieving and sustaining students’ positive learning experiences.  

GOALS TARGETS KEY IMPROVEMENT STRATEGIES ACTIONS 

To build an 

environment 

where students 

will flourish.  

 

• Increase the Attitudes to 

School survey variable means 

relating to teaching and 

learning. 

• Improved Parent opinion 

related to staff feedback about 

student performance and 

student peer relationships 

• Improve Staff opinion survey 

variables in relation to student 

engagement. 

 

KIS 1:    Institute the principles of Positive 

Education 

• Staged implementation of plan 

• Opportunities for parent education 
through online and school-based 
workshops 

• Building the potential of SEAL students 
by developing a growth mindset 

 

KIS 2:    Increase opportunities for 

teachers to better know their 

students. 

• Balance student wellbeing with improved 
learning 

• Embed current Year 7 pastoral care 
program  

• Develop strategies to assist staff in 
knowing their students 

• Embed ILP and reasonable adjustment 
process 

 

KIS 3:   Improve student leadership and 

voice. 

• Senior school 

• Junior school 

• Framework for Positive Education developed that will include rationale, 
structure, language and relevant curriculum links. 

 

• Developing SEAL students understanding of self and how to turn potential 
into achievement 
 
 
 

 

 

• Development of digital student profiles which incorporate their, wellbeing, 
engagement and achievement (knowing each student) and are kept secure 
and private. 

• Development of an effective system to track students from Year 7 – 12 

• Encourage staff to “Know their students “ via something like an Investigation 
Day for Year 7 – 11 students 

• Use attendance data and sick bay data as an early intervention strategy. 

• Identification and notification of outliers 
 
 

 
 

• Strengthen the breadth and visibility of student leadership & voice. 
 

• Student leadership is at every year level – with clearly defined roles,  

• responsibilities and recognition. 
 

• Further opportunities created for student ownership of activities eg clubs, 
theme days, SRC. 

 

• Provision of mentoring and coaching for students where appropriate 
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Strategic Direction 

PRODUCTIVITY 

GOALS TARGETS KEY IMPROVEMENT STRATEGIES ACTIONS 

Allocate school 

resources to 

maximise 

strategies 

designed to 

improve student 

outcomes.  

 

• Staff and parent opinion 

survey measures such as 

teacher satisfaction with 

professional growth and 

parent satisfaction with 

school improvement 

• Improved student 

achievement could also be a 

measure 

• Primary sector involvement in 

the SATERN Centre. 

 

KIS 1:  Develop effective leadership across 

the school with the following 

elements: 

• Clarity of purpose 

• Relevant structure with clearly articulated 
roles and protocols 

• Collaborative teams 

• Effective communication 

• Common meeting minute/agenda templates. 

KIS 2:   Develop the following resource 

plans to enhance learning 

• Improve processes for sharing PD and 
learning by teachers 

• an annual professional learning plan 
including professional learning teams clearly 
aligned with Strategic plan 

• an eLearning plan to enhance the use of 
technology within the school eg BYOD, 
Compass, Assessment software and iPads 
review 

• New spaces for Science, drama & music 
learning & senior study lecture theatre. 

• Review current teaching and learning 
spaces 

KIS 3:  Optimise the effective use of 

teaching and learning time 

KIS 4:  Review the purpose of SATERN 

centre 

KIS 5:  Develop a plan to deal with excessive 

demand for enrolment at the school 

 

• Leadership team working collaboratively and effectively. 

• Every member of staff has a clearly identified role and responsibility within 
the school 

• Time is allocated for staff to collaborate within and across faculties to 
share professional knowledge around teaching and learning 

 
 
 

• Creation of staff annual professional learning plan. 
 

• Research projects developed. 
 

• Development of eLearning plan 
 

• Design and implement effective sharing processes for staff sharing of PD 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

• Development of a plan to meet excessive demand for places at our 
school. 
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School Strategic Plan 2014- 2017: Indicative Planner 

Key Improvement Strategies 

ACHIEVEMENT 

Actions Achievement Milestone 

Year 1 � All domains have developed 2 common assessment tasks per semester. 
� Teachers access spa data to inform the achievement levels of students in 

their classes 
� Every teacher has a responsibility in their domain teams 
� Every domain has a “go to” person for ICT 
� Planning future direction for ICT in the schools 
� Develop strategies to improve Year 12 results 
� All Year 12 teachers use VCAA data to inform practice 
� Sharing of best practice from staff to improve Yr 12 results 
� All teachers aware of Year 7 achievement levels. 
� Articulation and definition of what high expectations mean 
� Senior and junior teams develop strategies to raise expectations and 

achievement levels- this year exploring John Munro’s research. 
� Senior AND junior teams articulate strategies to develop the learning of 

high performing & high potential SEAL students 
� Focus on effort and working hard 

Every teacher in a domain has a responsibility. 
Commencing implementation of strategies to 

improve Year 12 results. 
ILP and reasonable adjustment process 

embedded. 
Every class has uses learning intentions  
Learning tasks are on Compass 
Whole school focus on Achievement = Ability + 

Effort 

Year 2 � Teachers adjust their teaching and curriculum to meet the needs of 3 
different identified ability groups (as a minimum) 

� Teachers differentiate their teaching and assessment to deal with these 3 
different groups. 

� Teachers within domains at a particular year level share development of 
assessment tasks. 

� Strategies developed to build ICT capacity of staff 
� Domains build a repository of ICT apps and resources 
� Implement strategies to improve VCE results 
� Continue to explore strategies to raise expectations and achievement 

levels at both senior and junior levels. 

� Differentiation by all teachers 
� Sharing of assessment tasks and teaching 

resources 
� Identification of strategies to improve VCE 

results 

Year 3 � Teachers able to do own diagnostic testing and work out ZPD for each 
student. 

� Develop curriculum to meet their individual needs 
� Sharing of best ICT resources across domains. 
� Review strategies to improve VCE results. 

� Staff using ZPDs in their teaching 
� Implementation of strategies to improve VCE 

Year 4 � Review all strategies and processes to see impact on student 
achievement. 

� Adjustments to practice as a result of review 
process 
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Key Improvement Strategies 

ENGAGEMENT 

Actions Achievement Milestone 

Year 1 � Consideration of elements to be incorporated into BHHS teaching and 
learning model 

� Collection of research-based high quality teaching practices 
� Audit of teaching and learning across the school for incidence of 4 Cs 
� Review curriculum documentation 
� Backward track 2014 Year 12 students 
� Commence audit of elective classes and S4 for relevance and meeting 

21
stC

 learning  needs commencing with Year 8 and 9 electives 
� Staff survey minimum of one class about  their teaching and learning with 

students in that class 

� Development of BHHS teaching and learning 
model 

� Documentation of curriculum on Compass in 
Visual Arts, Music, Technology, Business and 
ILC 

� Audit of curriculum to determine which parts of 
careers framework already exist 

 

Year 2 � Development of BHHS teaching and learning model 
� Make recommendations based on Audits for 4 Cs 
� Implement recommended changes to Year 8 and 9 electives. Audit S4 

and Year 10 
� Exploration of relevant curriculum for careers 
� Exploration of alternative pathways for children who are not completing 

VCE and make some recommendations. 

� Year 8 and 9 electives reflect  21
st
 century 

learning 
� Staff using the BHHS teaching and learning 

model 

Year 3 � Trial of BHHS teaching and learning model 
� Implement recommended changes to S4 and Year 10 
� Articulate alternate pathways for student not doing VCE 

� Careers framework implemented 
 

Year 4 � Review of BHHS teaching and learning model 
� Trial alternate pathways if appropriate 

� Staff focus on improving their teaching and 
collaboration of ideas 
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Key Improvement Strategies 

WELLBEING 

Actions Achievement Milestone 

Year 1 � Explore partnerships with Melbourne University Masters Course 
� Develop rationale and language of positive education and share with 

teachers 
� Organise a strategic team  
� Structure and implementation plan for school-wide positive education  
� Teacher education 

Trial of small Positive education classroom interventions 
� Investigation day  - end-of-year handover 
� Each YLC investigates opportunities for student leadership including 

student focus groups 
� Develop clear mechanisms for student feedback and commence using 

them 
� Exploring and promoting the mentoring of junior students by senior 

students 
� Analysis of needs of current school student leadership 

� Staff understand and use the language of 
positive education 

� Articulation of student leadership model 

Year 2 � Investigating links to curriculum 
� Developing a student working committee 
� Exploring the possibilities for digital storage 
� Teachers regularly use student feedback 
� Provide additional leadership training as identified. 

� Positive education protocols trialled with all 
staff 

� Development of positive education program for 
students 

� Curriculum analysed to see where positive 
education already exists or fits 

� Implementation of student leadership model 

Year 3 � Explore pastoral care opportunities 
� Using student information from profiles for goal-setting 
� Review student leadership in the school and at each year level 

� Positive education program trialled with a 
student cohort 

Year 4 � Review of strategies and implementation 
� Embed student leadership 

� Review 
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Key Improvement Strategies 

PRODUCTIVITY 

Actions Achievement Milestone 

Year 1 � Development of ELearning plan including deciding whether to have every 
student with an individual device. 

� Select device which meets student learning needs 
� Devise a way of sharing PD with all staff 
� Monitor new leadership structure and make adjustments for following year 

if appropriate 
� Advertise more LT positions externally 
� Continue to fight for Stage 2 of the Building plan 
� Improve processes for recording and sharing PD of staff 
� Monitor effectiveness of new teaching spaces  
� Explore options for ILC, Science, performing arts 
� Explore issues and design a strategy to deal with excessive demand for 

Year 7 places and then subsequent losses to Select Entry and Private 
schools in later years. 

� More substantive LTs appointed 
� Stage 2 of the building program committed to 

by government 
� Decision about student computer device 
� Trial compass PD module 
� Teaching spaces meet teacher requirements 

Year 2 � Implementation of ELearning plan and 1:1 computers if appropriate 
� Revert ICT labs to classrooms as appropriate, starting with Rm 103 
� Effective sharing of professional learning 
� Shape leadership model if appropriate 

� Individual computer devices for all Year 7s 
� Changes to leadership model if found to be 

necessary. 
� Teachers/Domains responsible for their 

teaching spaces 

Year 3 � Building new structure! 
� Revert further computer rooms back to general purpose classrooms 
� Review of plans 

� Individual computer devices now added for 
Year 10s. 

� New and improved Science, Technology, 
Music and Drama facilities commenced to be 
built 

Year 4 � Individual laptop computers for every student. 
� Redesigning existing computer rooms 
� Changes to plans 

� Every student has an individual device. 
� No more general computer rooms 
� BHHS classrooms meet 21

st
 century learning 

needs 

 


